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Introduction  

On 12th August, 2020 Viktoria Szilvas who works with the Mangwende Orphan 

Care Trust (MOCT), made enquiries about possible collaboration in 

regenerative initiatives in Murewa through Allan who referred her to me. 

Mangwende Orphan Care Trust (MOCT) is in Murewa District, (Ward 27) which 

is adjacent to  Marondera.   The founder is Evans Mangwende, the son of the 

late President of the Chiefs Council, Chief Mangwende. Evans has a vision of 

uplifting communities through permaculture education and looking to 

exchange seeds to increase diversity and resilience. The MOCT has been in 

existence since 2013 but was only registered in 2015. Their web page is 

https://mangwendeorphancaretrust.org/ . 

They were eager to learn from ACHM’s experience in working with 

communities to rehabilitate and regenerate the land to ensure food security. 

I visited them on 22nd August, 2020 to learn from them. 

 

Community Background 

Traditional Leadership Structure 

Following the passing on of Chief Mangwende, the new traditional Chief is 

called Chief Mangwende (Gatsi). The Mangwende Orphan Care Trust center 

in Muzembe village is adjacent to Dombodzvuku Primary School. There are 5 

traditional wards and 30 administration wards in Mrewa. Mrewa District has 

336 villages under one Chief.  

Chitopi Traditional Ward, where the project is located has 78 villages.  

Villages & Households 

https://mangwendeorphancaretrust.org/


 Ward 27, where the project is located has 16 Villages. The project is in three 

villages, i.e Muzembi Village, Muza Village and Marembo Village. Zengenene 

primary school lies at the boundary of Marembo village and Zengenene. 

 There are 250 Households in Muzembi, 209 households in Muza and 309 

households in Marembo. 

There are 5 schools in the participating Villages and these are Dombodzvuku 

Primary and Secondary Schools (in Muzembi), Munamba Primary and 

Secondary and Zengenene Primary School in Marembo. 

There are 2 clinics in Ward 27. Shambamuto clinic in Muzembe village and 

Munamba clinic in Munamba village. 

General Environment 

Riparian System 

The project area has very loose sandy loam soils that are apparently 

exhausted. There are two perennial rivers running through Muzembi and 

Marembo villages and these are Nyakambiri and Shavanhowe. The water 

flow in these two is still good at this time of year but siltation of river banks is 

very evident as well as flooding induced erosion of the river banks.  Sikandoro 

Stream is annual and it flows into Shavanhowe past the main Nutrition 

garden. The water for the nutrition garden in the area largely comes from 

Shavanhowe. 

Forests and pastures 

There are decent forests where settlements have not yet encroached. The 

forest are woody and can be described as forest deserts because of very 

limited grass and plant cover. There seems to be no control on forest 

management with the forest available standing only as receding islands of 

green amidst grey and dusty open crop fields. 

The wetlands that we visited between Muzembi and Muza village are bone 

dry. All the way from Casino shopping center in the West all the way down 

the road heading east, the wetlands have been settled. Most of the 



settlements have come about due to village heads selling off land for private 

gain without any consultations with the community. This has seriously 

compromised pasture availability and inadvertently eroded the power and 

authority of traditional leadership structure.  Without local leadership control, 

unplanned settlements and self-serving crop field extensions by some 

villagers, are steadily getting out of hand. 

The open veldt spaces beyond village homesteads, which had previously 

served as pastures, have largely given way to uncontrolled settlements 

everywhere in the villages. The longest stretch of grass veldt observed was 

200m or so by 200m on the Musami-Marondera tarred road at the 

Dombodzvuku turn off. It is evident that this area has survived only because 

the area is fenced off and protected by the owner.   

Economically 

The community are generally employed as agro-pastoralists and market 

gardeners. Currently the livestock population is critically low, the animals 

having been lost to suspected tick diseases such as theileriosis. The 

community view this as a blessing in disguise because if they still had average 

sized herds, they would be struggling for pastures since not much is left in 

between the open spaces for livestock to forage. There is even simmering 

conflict between people from Muza and Marembo Villages over pastures. 

The Muza people are accused of having sold off most of their pastures and 

are now encroaching onto Marembo village pastures which are already 

inadequate to feed their livestock. Illegal and unplanned settlements are 

largely responsible for this predicament. 

The Community is very hardworking and besides the livestock and fields, they 

also work their gardens all year round. They are excellent producers of 

Onions, Tomatoes, bananas, cabbages, garlic , potatoes and mangoes 

which they sell at Mbare Musika in Harare. Most of the gardens are however, 

situated on the edges of the Shavanhowe and Nyakambiri rivers and without 

monitoring, they pose a serious threat to the long term health of these 

riparian systems as farmers extend their fences further and further down to 



the river banks. Despite these present challenges, the community are 

relatively affluent. Many have brick under asbestos type of homes with blair 

toilets. The gardens are well equipped with irrigation pipes and pumps and 

water reservoirs. Produce is constantly being ferried to Harare for resale and 

the returning trucks bring back irrigation piping, fertilizers, and other farming 

necessities. 

 

Socially 

The community seems very united in spite of the problems they are facing. 

There is genuine respect 

for the Chief and Mr 

Mangwende the Project 

Co-ordinator.  The MOCT 

draws participants from 

every household in the 

participating villages 

based on the Zunde 

Ramambo Concept. 

 

Water and Sanitation 
The communities in the 
villages participating are 
hard pressed for clean 

drinking water. Boreholes 
and homestead wells are 
often dry during the winter 
season and the water 
table has evidently 
receded. The majority do 

not have access to clean 
water and they have to 
travel more than 3km to 
the nearest borehole. 

 

Zunde Ramambo Concept 

In short, the Zunde concept is a traditional practice that 

identifies with many rural communities within the Ndebele 

and Shona speaking people (Risiro et al. 2012). It must be 

noted that Zunde is only one of the many social systems 

that exist within the Zimbabwean community. Whilst other 

social security systems, such as burial societies, offer 

different types of social insurance, the Zunde scheme, 

according to Stathers et al. (2000), provides rudimentary 

protection against food shortages particularly to vulnerable 

families within a community. This social security scheme 

attempts to compensate for the inaccessibility and 

inadequacy associated with other formal schemes through 

collective responsibility and the historically rooted 

extended family system. Thus, the Ministry of Health and 

Child Welfare, through the Nutrition Unit, has supported 

the introduction of the Zunde in rural communities 

including the districts of Hwedza, Guruve, Mangwe and 

Lupane. This is meant to cushion women, children and the 

elderly, during periods of food shortage, as they are the 

most vulnerable groups. Nutrition in turn has a bearing on 

people’s health. 

Food security is defined as the success of livelihoods to 

guarantee access to sufficient food at the household level 

(Food and Agriculture Organization 2010; 

Moyo 2010, 2011). The emphasis is on food availability at 

all times and an active healthy life. Thus, food security is 

related to poverty reduction and, hence, any factor which 

reduces the capability of people to access adequate food 

has an effect on poverty and, broadly, on development 

(Enete et al. 2011; FAO 2008). 

 

https://jamba.org.za/index.php/jamba/article/view/175/443#gjdgxs
https://jamba.org.za/index.php/jamba/article/view/175/443#30j0zll
https://jamba.org.za/index.php/jamba/article/view/175/443#3znysh7
https://jamba.org.za/index.php/jamba/article/view/175/443#2et92p0
https://jamba.org.za/index.php/jamba/article/view/175/443#tyjcwt
https://jamba.org.za/index.php/jamba/article/view/175/443#3dy6vkm
https://jamba.org.za/index.php/jamba/article/view/175/443#1t3h5sf


Mangwende Orphan care Trust [MOCT] Intervention Framework 

MOCT was registered in 2015 and it joined the Government Pfumvudza 

scheme in 2016. It has so far worked with 3000+ farmers in Mrewa District and 

about 2000 in Manicaland.  

MOCT has worked with Intwasa Pfumvudza a private company owned by 

Berin Stockil ( Commercial farmer), who had resigned from Foundations for 

farming to work with rural communities. The same Pfumvudza program, has 

been adopted and modified and is now being spearheaded by the 

government at national level. 

At MOCT they have been involved with feeding vulnerable and orphaned 

children since 2015. They focus on involving the community in the production 

of food for the Zunde Ramambo for the upkeep of the children and other 

vulnerable groups.   

Methodology 

1. The MOCT sources unused land in various areas in the participating 

villages and establishes a community project. 

2. In Muzembi Village, the MOCT has land for the building of an Orphan 

soup kitchen and a Community Centre for kids which has a library. The 

structure is still incomplete due to funding constraints. 

3. In Muza village, the MOCT has a piece of wetland that they are 

attempting to resuscitate into a community pasture. 

4. In Marembo Village they have a 10+Ha field boasting a large Nutrition 

Garden and conserved forest. All the labor required on the garden is 

offered by the community as part of the Zunde Concept. The 

infrastructure developments on the training site are funded from the 

proceeds of the garden itself. They have no formal donor funding but 

individual well wishers sometimes chip in with small grants for 

equipment and other capital purchases. 

5. Community Training Centre. Construction has already begun on the 

Community Training center at Marembo site. The Training Centre will 



also house Orphans under the stewardship of an appointed “Mother” 

for every 12 orphans. The Mother will operate a Kitchen, with food 

being produced and supplied from the Training Center to cater for the 

orphans. The Orphans have an opportunity to learn market gardening, 

soil conservation management techniques such as permaculture 

design on the training site. This opportunity is also available to any other 

members of the community engaged to work on the Zunde project. 

MOCT has plans to construct a Training hall and dormitories to facilitate 

the running of formal training programs such as Permaculture design, 

Holistic Management and others. 

 

Project Ethos and Direction  

MOCT is seeking to achieve multi-layered aims, visions: 

a)  to regenerate the 16 Villages in Ward 27 and 

b) To run a self sustaining and regenerative Orphan support Scheme that 

allows the supporters and beneficiaries to learn from their 

engagements with the project and  

c) Establishment of a Farmer Field School/Zunde Field, for training 

Community members in regenerative agriculture, market gardening, 

Value addition etc. with the produce and proceeds from the field, 

feeding back into Orphan care for the protection of vulnerable groups 

including elderly persons, widows/widowers and others. 

 

 

Possible areas of engagement 

 In our engagement we discussed ACHM’s unique methodology of using the 

Holistic management decision making Framework to regenerate the land, 

improve crop fields, mobilize community engagement and support and the 

variety of training programs available. Currently the community has very little 

in terms of livestock but the issues highlighted already makes it essential to 



evolve a Holistic Context for the ward in order to deal with the multifarious 

problems they are currently facing. Illegal settlements and fights over 

pastures are clear evidence of the need for a new social contract, i.e. new 

Holistic Context. 

MOCT has so far been receiving guidance on management of their fields 

and gardens from PORET. Evidence of useful permaculture designs is evident 

at the Marembo Nutrition Garden/Training Centre Site. Whilst PORET is, no 

doubt excellent on permaculture design, they are not as strong as ACHM 

when it comes to Community Mobilization, Training of Communities and the 

integration of livestock into community rangelands management.  

I see opportunities for assisting MOCT in establishing a Hub of sorts where we 

provide the bulk of the Training and assist with the mobilization of the ward 

towards the objects of the MOCT. I see the need to help them in land use 

and settlement planning to curb the disastrous effects of unplanned 

settlements sprouting in wetlands and limited pastures. 

 

Conclusion 

MOCT is a relatively young project. However, I believe its got loads of 

potential to develop into a meaningful Community centered initiative with 

genuine local involvement and support. ACHM currently has no foot print in 

Mash East. MOCT represents a decent opportunity to begin addressing that.  

 

Tony Ndoro 

Head of Training and Consultancy 

AFRCA CENTER FOR HIOLISTIC MANAGEMENT 

 


